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AHDI 2010 BYLAWS/RESOLUTIONS COMMITTEE
REPORT TO THE HOUSE OF DELEGATES

July 30, 2010
Bylaws/Resolutions Committee Members
Carol Croft, CMT, AHDI-F, Chair

Crystal DeVelis, CMT, AHDI-F

Tanya Guenther, CMT, AHDI-F

Chad Sines, AHDI-F

Jacque Taylor, AHDI-F

Ava George, CMT, AHDI-F

Brett McCutcheon, CMT, AHDI-F

The following resolutions were submitted to the Bylaws/Resolution Committee for adoption to the House of Delegates August 3, 2010 agenda.  The following recommendations have been made.
Emergent Resolution #1 – Support the restriction of access to protected health information to properly credentialed individuals and actively advocate for mandatory credentialing.  The Committee agreed to support Emergent Resolution #1 and recommends the Speaker of the House place it on the House of Delegates agenda.
Emergent Resolution #2 – Tabling of BGG/Restructuring Plan initiative until ACE 2011.
With neutrality, the Committee recommends the Speaker of the House place Emergent Resolution #2 on the House of Delegates agenda.

Emergent Resolution #3 – Approval to move forward with restructuring AHDI and its membership apportionment to better facilitate the business of the association. With neutrality, the Committee recommends the Speaker of the House place Emergent Resolution #3, as revised, on the House of Delegates agenda.
Copies of each resolution submitted to date are listed below. 

It is further the request of the Committee that resolutions be submitted within the prescribed timeframe as outlined in the House of Delegates policies and procedures (HOD-006). It was further discussed that a policy and definition of an emergent resolution be addressed and added to the policies for clarification.

Respectfully submitted,

Carol Croft, CMT, AHDI-F

Bylaws/Resolutions Committee Chair

EMERGENT RESOLUTION #1:  Support the restriction of access to protected health information to properly credentialed individuals and actively advocate for mandatory credentialing.

BE IT RESOLVED THAT the Association for Healthcare Documentation Integrity will: 

(a) Support the position that access to protected health information be restricted to properly credentialed individuals, and 

(b) Actively advocate for mandatory credentialing with regulatory bodies and organizations of influence, such as the Centers for Medicare and Medicaid, Joint Commission, the American Medical Association, the American Hospital Association, and the American Health Information Management Association. 

RATIONALE:  To ensure patient safety and the integrity of patient records, all persons involved in creating, editing, organizing, or transmitting protected health information should be formally trained and hold credentials relevant to those duties.  To that end, AHDI should move forward with the support of its leadership in actively advocating for mandatory credentialing by whatever means that can be accomplished, whether working with employers to promote preferential hiring practices that create an implied requirement for credentials in the marketplace or by working with regulatory organizations such as CMS or organizations of influence like the AMA to require credentials in order to access protected health information. 

Submitted by:  AHDI Credentialing Development Team (CDT): Carrie McComb, CMT, AHDI-F (Chair), Kim Buchanan, CMT, AHDI-F, Ellyn Serra, CMT, AHDI-F, Donna Brosmer, CMT, AHDI-F, Louise Barnes, CMT, Kim Timko, RMT, Pat Brandon, CMT, AHDI-F, Diane Hein, CMT, Amy Potter, CMT, Paula Stolz, CMT, AHDI-F, Beth Sutherland, CMT, MA

EMERGENT RESOLUTION #2 – Tabling of BGG/Restructuring Plan initiative until ACE 2011.
BE IT RESOLVED THAT  With complete regard and appreciation for the efforts put forth by BGG and HOD leadership to conduct numerous webinars and town-hall meetings to explain all the possibilities of the Blueprint for Great Governance, but with grave concern that there is a critical lack of support for the BGG  at this point among the grassroots which could cause a loss of members, but which could also probably be dispelled by spending further focused time in discussions with members and components, and with further concern that there are still many questions that remain unanswered about the future of AHDI, its members, and its component associations under the proposed governance restructuring plan, we move that all official actions of the HOD and the BOD pursuant to moving ahead with the BGG or any other restructuring plan be tabled (postponed) until at least ACE 2011.

ISSUE: The currently proposed BGG plan has been in development since 2009; however, only recently have many critical issues been decided and presented to the members and delegates. At present with less than one week before a vote, no resolution has been presented to the House of Delegates. With such a critical and massive restructuring of the Association, it is in the best interest of the members and the Association to ensure transparency and allow each member and delegate ample time to discuss the resolution as well as offer alternatives and additions such as potentially allowing the proposed district Board of Directors to become the new House of Delegates as suggested at some town hall meetings. Additionally, no plan is in place for our international members  indicating that the proposed structure is incomplete and not ready for voting. 

SUBMITTED BY: AHDI- Southeast Board of Directors: Miriam Wilmoth, CMT, AHDI-F, President, Tammy Meacham, CMT, RHIA, Vice President, Denise Vadnais, CMT, Secretary/Treasurer, Beth Watts, CMT, AHDI-F, Director of Events, Chad Sines, AHDI-F, Delegate and Pati AR Howard, CMT, AHDI-F, President, OA-AHDI, Lisa Farragut, Vice President, OA-AHDI, Jean J. Zwang, CMT, Secretary, OA-AHDI, Kathy Nicholls, CMT, AHDI-F, Renee Priest, CMT.

EMERGENT RESOLUTION #3 – Approval to move forward with restructuring AHDI and its membership apportionment to better facilitate the business of the association.

BE IT RESOLVED THAT the 2010 HOD approve moving forward with restructuring the AHDI Board of Directors and House of Delegates into a National Leadership Board and that the local chapters, state and regional associations have a representative voice through one of six district representatives serving on the National Leadership Board.  Local chapters, state and regional associations will maintain distinct identities in the association and sign an affiliation agreement to promote and further initiatives in the areas of credentialing, education, member development, and advocacy to advance the profession and to ensure the professional association remains relevant and a visible proponent for the contributions documentation professionals make to patient care delivery.  
As part of this resolution, the House of Delegates will elect a 6 person steering committee before the HOD adjourns, to define the plan, create a timeline, revise bylaws and policies and procedures to effect the new structure.  The steering committee will report to the HOD quarterly on their progress and have the plan completed and ready to implement by ACE 2011.  In the meantime, an additional 6 person steering committee will be elected by the HOD, before it adjourns, to oversee the strategic work plan developed during the National Leadership Summit agreed upon by components, to further credentialing, education, member development, and advocacy.  The steering committee will report to the HOD quarterly on progress made and challenges overcome to create successful programs at the Local, State, and Regional levels.

ISSUE:  It is believed that our current structure of the association is not meeting the current needs and purpose of the association.  The 2010 House of Delegates is urged to create a 21st Century structure that:

· Supports the changing needs of our members

· Facilitates better communication and coordination

· Successfully manages projects at all levels of the association

· Attracts new members

· Creates powerful member engagement

· Improves leadership succession planning

· Creates greater alignment of the governance structure among all stakeholders

BACKGROUND AND SUPPORTING DATA:  We have asked.  We have listened.  We hear you.  Our members want identity.  Our members want a voice.  We want to come out of the 2010 HOD with a working plan centered around the following initiatives:

Credentialing:  Create certification study groups, provide outreach to encourage employers, schools, and individuals to recognize the value of the MT credential, promote and advocate a fully credentialed workforce.

Education:  Provide continuing education to members, promote and advocate the education approval program create a bridge for local students into the community/network/chapter, promote involvement in association conventions and regional meetings.

Membership Development: Participate in recruitment and retention efforts, engagement in projects, promote leadership succession, promote and encourage student movements to postgrad to professional membership status, and encourage and promote KB associate membership to individual professional.

Advocacy: Promote Local, State/Regional, and national lobby days, organize State/Regional or Local congressional meetings, establish strong alliances with allied health associations.

IN SUMMARY:  The HOD, with the support and input from component leaders, is asked to approve and appoint a 6 member steering committee around a district oversight model to help devise and report back quarterly to the HOD on the progress.  Since the 2010 HOD and component leaders will be most familiar with the entire development of this proposal and have contributed greatly to its formation, it would make the most sense that work be continued by the leadership of the 2010 HOD.  Implementation would be in a step-wise fashion, with the ultimate goal of Bylaws resolutions to be voted on by the 2010 House of Delegates.  The transitional period of one year would be lead by smaller leadership teams to address specific portions of the plan, comprised of delegates, current leaders, national directors, and staff, to work toward implementation of the new governance model by ACE 2011. 

SUBMITTED BY:  2010 HOD Lead Team: Kat King, AHDI-F, Dianna F. Hall, CMT, AHDI-F, Debbie Hahn, Jacque Taylor, AHDI-F, Tanya Guenther, CMT, AHDI-F, Harriett Stewart, CMT, AHDI-F, Board Liaison, Bonne J. Monico, CMT, AHDI-F, Speaker of the House
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